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NDMA Finance Committee Meeting 

MINUTES 
Wednesday, June 18, 2025 – 12:15pm 

Meeting Location: Conference Room 
 

Members Present:  
Shari Colvin, Tim Dezelske, Spencer Kangas, Kirsten Kinzler 

Members Absent:  
Dustin Reeves 

 
1. Review financial statements and supplemental information 

a. Financial Statements 
i. Came in just shy of budget for ADM count 
ii. Lease Aid hasn’t been received yet. Dustin is reaching out to the 

state. 
iii. ABC company transfer will happen here in June 
iv. Transfer from PTO will happen here in June 
v. General Transportation is higher in April and could be higher for May, 

however other things will wash out the increase potentially. 
b. Supplemental Information 

i. Everything looks normal 
2. Citizens Bank – Line of Credit 

a. Fully expensed. No Further amounts will be pulled out. 
3. Current Enrollment 2025-2026 

a. PreK3: 6, PreK4: 19, K: 27, 1st: 24, 2nd: 23, 3rd: 26, 4th: 25, 5th: 17, 6th: 21, 7th: 
11, 8th: 14 

b. Total PreK-8th: 213 
c. Total K-8th: 188 

4. 2024-2025 Budget – revisions, updates 
a.  

5. 2025-2026 Budget 
a.  

6. Employee Retention Credit (ERC) – any news? 
a. No news yet 

7. Other 
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