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NDMA Finance Committee Meeting
Minutes
Monday, May 12", 2025 - 11:45 am

Meeting Location: Conference Room

Members Present:
Shari Colvin, Tim Dezelske, Spencer Kangas, Kirsten Kinzler

Members Absent:
Dustin Reeves

1. Review financial statements and supplemental information
a. Financial Statements

i. Lease Aid? Where is it? Dustin has been emailed. We

don’t want to loose out on this.
ii. No Visa tracker. Dusitin has been emailed.
iii. REAP Grant doubled? $40,000 instead of $20,000.
Only show $17,000 received.
b. Supplementals
i. SPED Adjustments on page 1? Dustin emailed.
2. Citizens Bank — Line of Credit
a. $550,000

3. Current Enrollment
24-25 Enrollment: as of 05.12.25

P3 3 1%t 24 4t 22 7t 15
P4 27 2nd 26 5th 23 8th 11
K 24 3rd 24 6t 14
CH Total | 54 ElTotal | 74 E2 Total 59 E3 Total 26
Total K-8 183
Total PK-8 213

a. Total PreK-8t: 213
b. Total K-8t": 183
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4. 25-26 Enrollment

25-26 Enrollment: as of 05.12.25

P3 6 1% 23 4t 23 7 13
P4 19 2nd 23 5th 18 8th 15
K 27 3rd 24 6t 22
CH Total | 52 ElTotal | 70 E2 Total 63 E3 Total 28
Total K-8 188
Total PK-8 213

a. Total PreK-8t": 213
b. Total K-8t": 183
5. 2024-2025 Budget — revisions, updates

6. 2025-2026 Budget

7. Employee Retention Credit (ERC) —any news?
a. No News Yet. Kirsten is calling.
8. Other
a. ADSIS Grant
b. Title 1 School-Wide Application Process
c. Local Revenue streams?
d. Outdoor Recreation Grant? Playground updates?
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