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NDMA Finance Committee Meeting
AGENDA -MINUTES
Monday, March 17t, 2025 - 11:45 am

Meeting Location: Conference Room
CHANGED: from M 03.10.25 due to Spring Break

Members Present:
Shari Colvin, Tim Dezelske, Spencer Kangas, Kirsten Kinzler, Dustin Reeves

1. Review financial statements and supplemental information
a. Financial Statements — Look at the Executive Summary in
Financial Report
i. All regular for income and expenses for this time of
year.
ii. Community Service fund adjusted at year end to
balance out.
iii. Deficit of $175,134
b. Supplemental Information —
i. Nothing out of the ordinary for expenses
2. Citizens Bank — Line of Credit
a. $250,000 at the end of month on the line of credit.
Projected to continue borrowing to possibly $550,000.
Most of this will come back as back payments at the end of
the Fiscal year or beginning of next fiscal year. (Projected
as worst case scenario).
3. Current Enrollment
a. Prek3: 4, PreK4: 26, K: 25, 1%: 24, 2": 26, 37 23, 4t": 22,
5th: 25, 6th: 14, 7t: 15, 8t: 11
b. Total K-8t": 185
c. Total PreK-8%": 215
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. 2024-2025 Budget — revisions, updates — Kirsten and Dustin

meeting to comb through it.

. 2025-2026 Budget — Looking at it next week with Kirsten and

Dustin. Possibly by April, but at least by May.

. Employee Retention Credit (ERC) —any news? -No news

. Other

a. Lease Aid has been approved, but not showing up yet at
month end.

b. Compensation Income forms being pushed again for next
fiscal year to increase income with the effect of Free Lunch
state wide.
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