Policy/Governance Committee Meeting Notes — 5/12/25

The Policy/Governance Committee Meeting of the NDMA board at 12:15 p.m. Monday, May 12, 2025
in the NDMA conference room

Present: Shari Colvin, Kirsten Kinzler, Tim Dezelske
Agenda:

Iv.

Policies reviewed and/or revised
The committee will submit the following policies to the full board for review with no significant
changes — 534P — Physical Privacy and 590F/P - Acceleration.

No significant changes to any of these policies. The full grade acceleration forms use the lowa
Acceleration Scale, 2" Edition. There is a 3 Edition should administration decide to use it to
update the forms.

Four Day School Week

New Century Academy and Buffalo-Lake Hector school districts will be going to a four-day
school week for FY26. Committee members discussed some of the possible opportunities and
problems that could occur if NDMA went to a four-day school week. The committee
recommends watching what happens in those districts over the next year before considering
any significant changes to the NDMA schedule/calendar.

Organizational Updates/Changes
Depending on the outcome of the legislative session and the preliminary FY26 budget, the
board may need to consider organizational updates or changes.

Next Meeting — TBD

Respectfully submitted,
Shari Colvin



